
 

 

 

Learning & Exchange Forum 2017: Campaign Lab 
Tallinn 8th - 9th November 

 
The second edition of the CONCORD Europe Learning and Exchange Forum aimed  to create 

a space for members to come together beyond the daily work of influencing policies and 

politics at EU level. (Pictures gallery) 

 

CONCORD members gathered in Tallinn on the 8th and 9th of November and with the 
invaluable support of AKU, the Estonian National Platform, they enjoyed the two-days event 
divided in different participatory sessions. 
 

This year the Inclusive Network Committee worked together with the Global Citizenship 

Education and People Engagement Hub (4) to focus on campaigning. Is CONCORD a 

campaigning organization or not? Should CONCORD create a space/mechanism for public 

mobilization and campaigning? How we can better cope with the need of members 

regarding campaigning? 

 

 

 
For a shorter version, we invite you to read the blogpost. 
 
If there were only 3 things you need to remember from this event: 

● We need to challenge the frame in which we communicate. 

● CONCORD is not a place to do campaign, but a place promote those which are 

already out there. 

● This kind of sharing space is precious and being outside of Brussels brought the 

confederation to another type of debate. 

 

https://concordeurope.org/2017/11/13/campaign-feedback-learning-exchange-forum-2017/
https://www.facebook.com/CONCORDEurope/photos/?tab=album&album_id=1589724174407523
https://concordeurope.org/2017/11/13/campaign-feedback-learning-exchange-forum-2017/


 

 

CONCORD Talk: Setting the scene 

The Forum opened with new inspiration. Right from the start, participants were challenged 
by Martin Kirk speech1 from /TheRules and Marta Benavides (Speakers’ BIOs), Activist from 
El Salvador, who encouraged them to rethink the development narrative, both when 
reflecting on campaigning but also in their daily work. 
 
Martin took every person in the room on a journey that lasted two days, questioning the 
participants’ ways of working.  
 
Marta Benavides’ reaction took the San Salvador indigenous contribution to the heart of the 

conversation, touching deeply the participants, stressing that their commitment to 

sustainability should not be reduced to the Sustainable Development Goals. The real 

challenge is to leave no one behind. 

 

CONCORD Exchange  

Right after this inspiring session, Laura Sullivan facilitated an engaging exchange on very 
diverse experiences of some of the CONCORD members doing campaigns. 

 

 
 
Monika Duelge representing VENRO (German National Platform), presented the One world 
network campaign. With this campaign her organization, Eine Welt Netz NRW e.V., wanted 
to challenge what development is all about and what they are doing. They are working within 
the SDG framework, but they challenge it, as well as the broader economic paradigm. 
  
They use an artistic approach to campaign, with murals in the streets. This murals tell a story, 
they question and engage with the citizens. The murals were created by two artists, one from 
the local context and one from a southern country. These artists worked together towards 
the same goal. 
 

                                                      
1 YouTube live streaming and Slides presentation 

 

https://www.concordeurope.net/projects/concord_learning_and_exchange_forum_2016/concord_learning_and_exchange_forum_2016_library/2017/presentations/tending_the_green_shoots_final_1pdf
https://therules.org/
https://www.concordeurope.net/projects/concord_learning_and_exchange_forum_2016/concord_learning_and_exchange_forum_2016_library/2017/participant_assessment/speakers_biosdocx
http://venro.org/home/
https://www.concordeurope.net/projects/concord_learning_and_exchange_forum_2016/concord_learning_and_exchange_forum_2016_library/2017/presentations/presentation_nrw_monikapdf
https://www.concordeurope.net/projects/concord_learning_and_exchange_forum_2016/concord_learning_and_exchange_forum_2016_library/2017/presentations/presentation_nrw_monikapdf
https://www.youtube.com/watch?v=pkKGPObCx3U
https://drive.google.com/file/d/1PIFNaOiJRI5DzKrdo3GK52mryyZJylXt/view


 

 

Katrin Pärgmäe from AKU (Estonian National Platform) shared with us her own campaigning 
experiences in her presentation The Good, the Bad and the Ugly. She talked about her own 
mistakes and successes with campaigns. Some of her learnings are: 

● Messages on campaigning. Don’t do a campaign when you have nothing to say.  

● A good story is the most important, nobody cares about great values. We have to 

make it personal: what does it mean for me? 

● What is important for someone will not be for someone else. We need to create 

specific messages and refer to something that people can relate to, that will narrow 

the target group. 

● You need to have the right tone to inspire and entertain 

● Think out of the box. 

● Passion and fun, to be successful the creator of the campaign needs to be fully 

committed. 

 
Alette Paul representing Partos (Dutch National Platform), presented the campaign Adopt an 
SDG. The target are Dutch MPs, and the goal is to get SDGs higher on the political agenda and 
make the government more committed. The Campaign involved 24 MPs from different 
committees; their main task is to align “their” SDGs with their dossier.  
 
The main actions of the campaign included the use of social media, meetings and monthly 
updates to share information and best practices. These actions were also used to stress to 
the MPs that "their" SDG should be linked to the broader Agenda 2030. 
 
Maria Molde from Globalt Fokus (Danish National Platform) spoke about the well know 
World’s best news. This successful campaign started in 2010 in Denmark as a joint campaign 
of the Ministry of Foreign Affairs and NGOs to build citizens support for action on 
development. This campaign went beyond its primary objective by filling the gap left by the 
media stories' that created mostly hopelessness. The World’s Best News tried to use more 
constructive journalism to highlight positive stories and to show possible solutions. Sharing 
positive stories widens people's horizons and inspires creativity. One of the impact of the 
campaign is that the private sector is now engaged in Agenda 2030. 
The World's Best News is an example of an awareness-raising campaign on how to engage 
people for the future. 
  

CONCORD Learning 

After these moments of inspiration and exchange, we moved on to learning by doing.  
 
Before moving to learning sessions in smaller groups Martin Kirk encouraged the participants 
to challenge the system we currently live in and to try to build a better world. 
 
“We should not advocate for something from the history book, we should advocate for 
innovation on how to make it better. We need to save democracy from capitalism, as now 
capitalism is crushing democracy. The choice is not capitalism or socialism. The choice is 
capitalism or post-capitalism” 

http://www.terveilm.ee/leht/
https://prezi.com/pc0phcgrbbzl/lef/
https://www.partos.nl/
https://www.concordeurope.net/projects/concord_learning_and_exchange_forum_2016/concord_learning_and_exchange_forum_2016_library/2017/presentations/presentation_talinn_adopt_an_sdg_alette_paulpptx
https://www.concordeurope.net/projects/concord_learning_and_exchange_forum_2016/concord_learning_and_exchange_forum_2016_library/2017/presentations/presentation_talinn_adopt_an_sdg_alette_paulpptx
http://www.globaltfokus.dk/
http://www.globaltfokus.dk/
http://www.globaltfokus.dk/
http://www.globaltfokus.dk/
https://www.concordeurope.net/projects/concord_learning_and_exchange_forum_2016/concord_learning_and_exchange_forum_2016_library/2017/presentations/wbn_tallin_17_mariapptx


 

 

 
 

Right after, the participants were divided into four groups to build a CONCORD Campaign 

around different topic. The groups were working and exchanging until the end of the second 

day, when they presented their campaigns in the plenary. A jury, compose by participants 

with different profiles, gave feedback and generated diverse debates based on the 

presentations. 

 

Civil Society Space 

Objective  

Civil Society Organisations are perceived as actors of change and citizens are a part of it 

Message 
Together Now 
Challenges & Reflections 

● Broad topic, difficult to do concretely. 

● Involve citizens actively. 

Learnings  

● Being inclusive with a clear, simple and positive message. 

● Get new actors involved and create synergies. This campaign is not just for 

CONCORD, but CONCORD can be a part of it. The broad message is to foster 

ownership for all. 

● National organisations engage citizens in their own countries and CONCORD can help 

by facilitating learning and exchange. 

● We need to start with “we are not CSO telling you what to do, we want to reconnect 

with citizens”. 

“We need to be more creative in linking advocacy with campaigning to have a better outreach.” 



 

 

 

Migration 

 
 
Objective  
Address the fear of the unknown: humanizing migrants  
Message 
Who are the migrants? People like us 
Challenges & Reflections 

● Each person in the group has a different background, each country a different view 

on migration.  

● To get to safe and legal pathways, we first need to address the blockage: fear. 

● Fear has a different nature in some regions and countries. 

● We should occupy European public spaces and move away from capitals and city 

centers. We should go to people in their routines. 

● Bring emotions to people, awaken an emotional response. 

● Move away from stereotypes. 

Learnings 
● Positive campaign, address stereotypes, debunk some of the myths. 

● Using games, irony, etc. 

● Feedback from contact with people. 

● Simple messages. 

● Not only one strategy, need to adapt to each context. 

● Use images, questions, movies (touch the soul). 

● Connect countries and facilitate this discussion. 

● CONCORD does not have a capacity to run a campaign of this scale. 

 

“Let’s keep the spirit of coming together” 

 



 

 

Gender inequalities 

Objective  
Change the narrative and create a matriarchal agricultural system.  
Message  
Women feed the future 
Challenges & Reflections 

● We picture women farmers as victims, but something's not right. We see 

development as charity. This way of thinking we should change but it’s difficult. 

● We are stuck in the current world view and we have to move away from it to achieve 

change. 

● Women are threatened in the patriarchal society. Can we do only one campaign? 

● Agriculture is a patriarchal system, but that is not entirely true because there are a 

lot of women farmers. However, we see it as a top-down approach. 

 

 
Learnings 

● Women feed the future - women are feeding, producing but we do not acknowledge 

their rights. 

● Can CONCORD describe the problem, and can we shift the debate? 

● The institutional debate is focusing on women as producers are good for growth - 

Maybe we must change the debate. 

● We have to shift the narrative around by changing the language and we should not 

disempower the women because of the language we use. 

● Language - words like matriarchy/patriarchy cause emotions. 

 

Global Citizenship Education 

Objective  
Linking Global Citizenship Education with the political agenda of the European parties 
Message  



 

 

To be clarified, possible common work on European Parliament Elections 2019 and general 
campaign to strengthen the role of Global Citizenship Education. 
Challenges & Reflections 

● In Europe there is a great deal of confusion and democracy is at risk. The role of 

education is instrumental if we want to address the current challenges faced by 

Europe. 

● What do we want Europe to be? A sustainable and visionary global player, but this 

role should also be linked with issues such as tax justice, agriculture, climate change, 

etc. 

● How can we encourage the people to become active citizens and link the European 

with the local level? 

● The EU elections are a crucial time but for Europe, especially at a time when there 

are deep frustrations with the EU project. 

Learnings 
● The focus of the campaign planning sessions was what we could do as CONCORD 

regarding the EU elections in 2019. 

● Changing the educational system may be too much. What can we do and what is the 

role of CONCORD? 

● Global Citizenship Education is a tool to strengthen the European process. 

● In the short term this mean taking part in the electoral campaigns. 

 

“We need to communicate global issues very simply” 

 

 
 

CONCORD Talk: Information War in Estonia 

At the end of the first day Raul Rebane brought the focus to Estonia with his provocative 

presentation, Managing Russian Propaganda in Estonia from Information warfare.  He 



 

 

wanted to highlight the assumption that people see things differently and showed different 

the power of the propaganda during the Russian occupation and the elements on which it 

works: emotions, culture, media, miss-information, counter-narrative... 

 
“If we understand the basic feelings then we can build very relevant campaigns that appeals 

to people based on their experiences and national traumas” 

 
“Through entertainment you can reprogram the world picture” 

 
“To reprogram a nationality the most effective way is mass culture, culture, religion. 

The bigger chaos the bigger opportunity to re-programme. The target group is youth who 

have big resources” 

 

 
 

Conclusion and Next Steps 

Johannes Trimmel closed the Learning and Exchange Forum, congratulating the participants 

for going through such a challenging exercise.  We need to change the idea of campaigning 

for somebody, we need to campaign with the people and communities that we would like to 

campaign for. Johannes asked the question: Is CONCORD a place to campaign or a space to 

promote campaigns that are already there? 

 
Other participants shared their learnings: 

• “Even if we talk about shifting the paradigm we are still staying in boxes. What we 

need to do is to individually removes our shackles and think outside of the box” 

Mousumi Saikia from Islamic Relief 

• “We cannot work on change in conference rooms, we need to go out and work with 

others” Ingo Ritz from GCAP 



 

 

• “I come back with new perspectives. I am a educator, and I found here new values for 

campaigning. Maybe we cannot solve the conflict, but we can manage the conflict” 

Paola Berbeglia 

• “We don't have chances to meet like this. This is not about paradigm shift it is about 

paradigm release. For us the choice we need to make is either we tackle this alone or 

with others. My job is to figure out how to work together with you, how to make you 

understand. CONCORD means reconciliation, means with heart, the best you are 

the best everybody is in the World, not losing humanity” Marta Benavides 

 

Harvesting from participants assessment 

After two intense days of inspiration, learning and exchange. Participants shared with us 

their thought on this edition. Thank you for your comments, we will take them into account 

to improve next edition of the Learning & Exchange Forum! Some of the comments below 

and the complete harvesting is here. 

● When we focus on more abstract topics we should not forget to also tackle concrete 

tools 

● The inclusion of new people is crucial 

● Participant planning, and inclusion is key, the most difficult is to reach a consensus 

on a common message 

● Privilege to have time to dedicate to new perspectives and ideas 

● Inspiring and relevant speakers/experts 

● Good to mix participants from different working structures to explore new topics 

● The exchange was not only for experts, it involved a wider group of people 

● Very relevant topic 

● Getting more people from the countries we talk about 

● There should be more space for exchange and sharing between members 

● The Learning and Exchange Forum is something to keep! 

 

https://www.concordeurope.net/projects/concord_learning_and_exchange_forum_2016/concord_learning_and_exchange_forum_2016_library/2017/participant_assessment/comments_harvested_from_the_assessment_formsdocx


 
 

 

 


